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	Suppliers Performance Evaluation KPIs Template



	 
	 
	 
	 
	Index for Score
	Point “5”
	Meeting the Criteria by 90%+
	
	Rating

	



	0

	 
	 
	 
	 
	
	Point “4”
	Meeting the Criteria by 75-89%
	
	1

	 
	 
	 
	 
	
	Point “3”
	Meeting the Criteria by 60-74%
	
	2

	 
	 
	 
	 
	
	Point “2”
	Meeting the Criteria by < 60%
	
	3

	 
	 
	 
	 
	
	Point “1”
	Meeting the Criteria by <50%
	
	4

	 
	 
	 
	 
	
	Point “0”
	Not Applicable
	
	5

	Competency 
	Key Performance Indicators (KPIs)
	Questionnaire for Evaluation- Target 
	Purpose 
	Current Score
	% Achievable 
	Sub- Weightage 
	Applicable Weightage 
	Score 
	Final Score 

	Quality Awareness
	Quality Certification 
	Mandatory Quality Certification is BS ISO 55000:2014- 55000:2014 €
	ISO Certification and Standardization makes the organization compliant to global standards and measures 
	5
	1
	12.5
	0.025
	20
	2.50

	
	Training and workshop 
	1. Trained and Certified Professionals 
2. Quality and Competence of the staff 
	Good conduct/Professional approach/Quality and standard value 
	5
	1
	12.5
	0.025
	
	2.50

	
	Up-to-Date Quality System 
	1. Error-free transaction 
2. Error-free Delivery/Documentation/Invoice generation
	Does away with Rework and Repeated/Wasted efforts
	5
	1
	25
	0.05
	
	5

	
	No Dispute/Breach 
	Supplier adhering to the cause of the agreement/Contract/PO
	Reduces the paperwork and man-hours spent in resolving the disputes and arriving at resolutions  
	5
	1
	12.5
	0.025
	
	2.50

	
	
	No. of Breaches and Disputes reported between the Supplier and the Customer 
	
	5
	1
	12.5
	0.025
	
	2.50

	
	Compliant to Specification 
	Goods and services are provided in conformance to the specifications and the requirements set out in the Agreement/Contract/PO
	1. Rejection of Goods/Services adds cost to the business and may delays the delivery of the projects
2. Poor and non-compliant products/services may hamper the productivity and brand-image of the company 
	5
	1
	25
	0.05
	
	5.0

	 
	 
	 
	Total
	
	
	100
	
	
	20

	
	
	
	
	
	
	
	
	
	

	Competency 
	Key Performance Indicators (KPIs)
	Questionnaire for Evaluation- Target 
	Purpose 
	Current Score
	% Achievable 
	Sub- Weightage 
	Applicable Weightage 
	Score 
	Final Score 

	Delivery 
	 In Full
	Goods and services are provided in good volume and quantity
	Incomplete orders may add time and cost to delivery of projects 
	5
	1
	20
	0.04
	
	3.00

	
	 On Time
	Are goods and services provided on the date/time required 
	Late delivery of orders or other deliverables may add time and cost to the delivery of the projects 
	5
	1
	25
	0.05
	
	3.75

	
	
	All deliveries are in compliance with Purchase Order 
	To ensure there is no lag in delivery 
	5
	1
	20
	0.04
	
	3.00

	
	Good Condition 
	All the deliveries are in good condition 
	There is no damaged goods 
	5
	1
	20
	0.04
	
	3.00

	
	Rejection 
	Rejection of goods and services due to quality issue 
	to ensure that acceptance of goods are in max against the rejection numbers 
	5
	1
	15
	0.03
	
	2.25

	 
	 
	 
	 
	Total 
	 
	100
	 
	15
	15










	Competency 
	Key Performance Indicators (KPIs)
	Questionnaire for Evaluation- Target 
	Purpose 
	Current Score
	% Achievable 
	Sub- Weightage 
	Applicable Weightage 
	Score 
	Final Score 

	Response and Customer Service
	Complain/No complain 
	1. Goods and Services are delivered/rendered without any complaints 2. There is no follow up or change for the delivery of the goods or service 3. Goods and services are delivered in time as per the requirement 
	 
	5
	1
	25
	0.05
	10
	2.5

	
	Secure/No Damage 
	Less than x% of goods/services are defective on receipt by the customer  
	Defective goods and/or services may add time and cost to the delivery of projects
	5
	1
	25
	0.05
	
	2.5

	
	Responsiveness 
	Supplier attends to urgent orders X% of time 
Response and Resolution time for the defects reported 
3. Maintenance of proper workforce, spare parts to meet any emergency demands/crisis 
	Essential service delivery is subject to external forces which demands responsive behavior from suppliers
	5
	1
	25
	0.05
	
	2.5

	
	Issue Resolution 
	X% of operational issues are resolved in X% hours of notification Perfection in resolution of issue 
	Unresolved issues adds stress to the relationship and could add both cost and time in delivery
	5
	1
	25
	0.05
	
	2.5

	 
	 
	 
	 
	Total
	
	100
	
	10
	10











	1
	Competency
	Key Performance Indicator (KPI)
	Questionnaire for Evaluation - Target
	Purpose
	Current Score
	% Achievable
	Weightage
	Applicable Weightage
	Score
	Final Score

	
	Cost
	To Contract
	All goods/services are invoiced at contracted rates or less
	Incorrect pricing leads to increased administrative costs
	5
	1
	50
	0.1
	20
	10.00

	
	
	To industry benchmark
	Price paid is at industry/market benchmark +/- 2%
	Govt. expects to deliver best value to its customers. Overpricing will lead to increased costs passed to customers
	5
	1
	50
	0.1
	
	10.00

	
	 
	 
	 
	Total
	
	
	100
	
	20
	20



	2
	Competency
	Key Performance Indicator (KPI)
	Questionnaire for Evaluation - Target
	Purpose
	Current Score
	% Achievable
	Weightage
	Applicable Weightage
	Score
	Final Score

	
	Innovation/Technical Competence
	
Strategically aligned
	



Senior management engagement demonstrates understanding of business, and alignment of supply to business needs 
	


Continuous improvement and innovation adds value to the relationship, and has potential to reduce costs
	5
	1
	25
	0.05
	10
	2.50

	
	
	Creative solutions
	Supplier presents innovative, and creative supply chain solutions to increase performance, across one or more KPI areas
	Continuous improvement and innovation adds value to the relationship, and has potential to reduce costs
	5
	1
	25
	0.05
	
	2.50

	
	
	Able to meet, and also adapt to the technical requirements
	1. Can design or manufacture the product in line with conformance 
2. Can provide the desired services
3. Can adapt quickly to the technical requirement of the customer
	To meet technical standards in conformance with the requirements
	5
	1
	25
	0.05
	
	2.50

	
	
	
	
	
	
	
	
	
	
	

	
	
	Technology advancement/Awareness
	1. RFID (Radio Frequency Identification) fitted products
2. Bar coded products of the supplier
3. Technological innovation introduced in the past year
	Keep pace with growing time and demand
	5
	1
	25
	0.05
	
	2.50

	
	 
	 
	 
	Total
	
	
	100
	
	10
	10



	3
	Competency
	Key Performance Indicator (KPI)
	Questionnaire for Evaluation - Target
	Purpose
	Current Score
	% Achievable
	Weightage
	Applicable Weightage
	Score
	Final Score

	
	Risk
	Risk is known
	Supplier is able to note, and decipher the risk and its causes
	Risk adds complexity to service delivery and potentially adds to both, political sensitivity, and public health issues
	5
	1
	50
	0.1
	10
	5.00

	
	
	Risk is managed
	Supplier actively manages, and reports to client that known risks are mitigated 
	Risk adds complexity to service delivery and potentially adds to both, political sensitivity, and public health issues
	5
	1
	50
	0.1
	
	5.00

	
	 
	 
	 
	Total
	
	
	
	
	10
	10



	4
	Area
	Key Performance Indicator (KPI)
	Questionnaire for Evaluation - Target
	Purpose
	Current Score
	% Achievable
	Weightage
	Applicable Weightage
	Score
	Final Score

	
	Social/Environmental Responsibility
	Alignment to Govt. norms
	Supplier knows Govt. policies and public position
	Unmanaged process adds to the public and political risk profile for Government, and potentially adds cost
	5
	1
	33.33
	0.06666
	5
	1.67

	
	
	Management of Corporate Social Responsibility (CSR) Agenda
	Supplier actively manages and reports to Govt. that own CSR policy is managed and effective
	Unmanaged process adds to the public and political risk profile for Government, and potentially adds cost
	5
	1
	33.33
	0.06666
	
	1.67

	
	
	Aware of Environmental Hazards issues
	Is supplier using any material which is hazardous to the environment
	Supplier is complying to global environmental norms
	5
	1
	33.33
	0.06666
	
	1.67

	
	 
	 
	 
	Total
	
	
	99.99
	
	5
	4.9995





















	5
	Area
	Key Performance Indicator (KPI)
	Questionnaire for Evaluation - Target
	Purpose
	Current Score
	% Achievable
	Weightage
	Applicable Weightage
	Score
	Final Score

	
	Operational Excellence
	Perfect Order Fulfillment by Suppliers, for PO placed by customer
	Measures how well the purchase order created by customer, serviced by the suppliers, with respect to delivering all the products in the purchase order 
	Helps in monitoring and improving the supplier performance
	5
	1
	20
	0.04
	10
	2.00

	
	
	Policy, Process, and Procedure
	Processes are streamlined
	World Class environment dealing at supplier's place
	5
	1
	12.5
	0.025
	
	1.25

	
	
	
	Easy to understand
	Easy to Adapt
	5
	1
	12.5
	0.025
	
	1.25

	
	
	
	Policies, Processes, and Procedures are in line with the best industry practice
	Professional and quality approach
	5
	1
	20
	0.04
	
	2.00

	
	
	Total Supply Network Lead Time
	Timely delivery of the order as per the agreed SLA/Lead Time/Delivery Schedule, as set out in the Agreement/Contract/PO
	Helps in understanding the contribution of each functional area to the lead time, and hence, areas for improvements
	5
	1
	10
	0.02
	
	1.00

	
	
	Customs Clearance Handling
	Shipments are cleared as per the agreed SLA between the customer, and the supplier
	This helps to avoid the demurrage charges being paid to the port official
	5
	1
	10
	0.02
	
	1.00

	
	
	Ability to quickly implement suggested change
	Ability to respond to any quick order from the customer with new requirements
	Flexibility in operation
	5
	1
	10
	0.03
	
	1.50

	
	 
	 
	 
	Total
	
	
	100
	
	10
	10.00
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